
Meeting Notes
December 18, 2024 / 6:00pm / Aquatic Center

Treasurer's Report
● Checking: $49408.06

● Savings: $56872.95

Old Business
● SummerMeet Discussion - potential dates for summer swimmeets - more will be

discussed and finalized at our Januarymeeting
- June 21st ( 1 daymeet on a Saturday)
- July 18th (1 daymeet on a Friday night)

New Business
● SantaMeetWrap up

- Had a great turnout and positive feedback from coaches of the other teams - love
the theme, the awards, the timing of when themeet happens, and it is a goodmeet
for the younger swimmers)

- Going forwardwewill plan to reserve the gym sowe have it as back up for if the
meet is larger andwe need to use it for space

- Next year wewill plan to have relays or longer events towards the end of themeet
that are not counted towards the high points to give computer operator more time
to get the results tabulated

- Better signage for locker rooms and parents seating
- Disabled seating on deck - have an area roped off andmove all other teams to the

other sides of the pool (only Fondy on bleacher side) to allowmore room
- Sell heat sheets and sharpies next meet - lots of requests



● December All Team Practice Friday 12/20
- Games, baked goods and Secret Santa gift exchange

● January All Team Practice 1/24
- Glow party - Brianna will plan games etc

● Sponsorship
- Total raised from sponsors so far approximately $8500
- Cutoff for sponsorship 12/31
- January wewill start planning for the 2025-26 season
- T-shirts - Sara will reach out to Hoppers to work on getting Tshirt process with

sponsor names on them

● Recruitment
- YMCA collaboration - January swim lessons end on 1/29 and 1/30 - wewill have a

coach and Sam there to do club tryouts on the spot
- FSCwill do this at the end of each swim lesson session

● Fundraising update
- Seroogy’s money due 1/10
- Culvers Night - wemade $400
- Triathlon - summer or fall - Christine will get more information andwewill discuss

at next meeting
- 100’s Challenge (March) - will discuss more at next meeting
- Master’sMeet - looking at hosting aMaster’sMeet - Input from Tammie from the

Master’sMeet she attended (70 swimmers, 2 officials, 2 timers per lane) - possibly
run themeet in the afternoon of the June summermeet?More discussion at next
meeting

● Valentine’sMeet - what canwe do to increase the size of this meet (send out earlier,
awards etc) - discuss more at next meeting

Meeting Adjourned at 7:58pm

Next Meeting
Wednesday, Jan 8th 6:00 pm@ Aquatic Center


